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Slide No. 1: 
Good afternoon and welcome to my semi-annual State of the Mount address. Thanks for joining me today on this 
beautiful January day! I have not spoken with you as a group since my inauguration ceremony in October and would like 
to share some thoughts and update you on key initiatives ongoing at our wonderful institution. 
 
I want to start by asking everyone who has started working at the Mount since August to please stand. Our HR team 
prepared a handout listing our new teammates and I want to publicly welcome you to Mount St. Mary’s. Please join me 
in welcoming our new colleagues! 
 
Next I ask Kristin Hurley, director of human resources, to please come forward as we recognize a few members of the 
Mount team who have done something particularly special over the past months. Here are the names of people we are 
recognizing with a certificate of outstanding merit: 
 
Amanda Beal, Ph.D. - Associate Professor; Director of University Philosophy/Politics/Economics Program; Department 
Chair for Political Science, College of Liberal Arts 
 
Angela Boseman – Grants Manager, Provost’s Office 
 
Fr. Charles Connor – Assistant Professor, Seminary 
 
Denise Marjarum – Director of Learning Services, Associate Provost’s Office 
 
David McCarthy, Ph.D. – Associate Provost, Provost’s Office 
 
Caroline Purcell – ESL Coordinator, Seminary 
 
Fred Reynolds – Director of Compliance, Athletics 
 
Brenda Rigby – Administrative Assistant, Admissions 
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Gerald Rooth – Director of Counseling Services, Student Affairs 
 
Tina Ryder – Assistant Controller/Budget Director, Accounting & Finance 
 
David Sheads – Instructional Technologist, Division of Education 
 
Katie Sukeena – Assistant Director of Admissions, Admissions 
 
Dana Ward, Ph.D. – Associate Professor, School of Natural Science & Mathematics 
 
Paula Whetsel-Ribeau, Ph.D. – Associate Provost- Student Engagement/Success, Provost’s Office 
 
Jaime Wright – Assistant Director of Residence Life, Student Affairs 
 
Slide No. 2 
I will start by highlighting some recent news about the Mount, and then frame the rest of my remarks using our new five-
year strategic plan, Creating Ethical Leaders who Lead Lives of Significance. This was approved by the Board of Trustees in 
October, and I appreciate everyone’s hard work and commitment to developing the plan. I plan to update you on the 
initial implementation of the plan, discuss our financial situation which was a driver for change, and then discuss some 
activities and initiatives we have undertaken along the lines of effort I wrote of in the Strategic Overview and Intent 
section of the plan.   
 
We need to grow our total enrollment (undergraduate, graduate, seminary, continuing studies). The primary means for 
doing that is having the curricular and co-curricular programs that students want to engage in. We need to make sure 
prospective students and parents know about these and the goodness of the Mount through increased marketing efforts. 
 
We have a beautiful, old campus with many aging facilities that have a lot of deferred maintenance that needs to be 
addressed. We also have to modernize and add some instructional and athletic space to accommodate our growth, and 
help attract new students. As part of continual improvement, we need to seek ways to govern and operate more 
effectively and efficiently. And while we have a wonderful community environment, we need to always ensure all at the 
Mount, students, seminarians, faculty, staff are treated with dignity and respect, and all feel that they are valued and 
trusted members of the Mount. 
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Slide No. 3: 
So, starting with some recent news. We had a great visit on December 18 with Maryland Secretary of Commerce, Mike 
Gill. We talked about what is going on at the Mount, showed him the Palmieri Center for Entrepreneurship, and our new 
facilities for cybersecurity. He and his staff gave us some leads on pursuing eInnovation grants from the state, and he will 
be an important ally of the Mount in the future. 
 
Two of our science faculty, Dana Ward, Ph.D., and Patrick Lombardi, Ph.D., were published in leading journals in their 
fields. 
 
Bishop Knestout was installed as the Bishop of Richmond. He graduated from our seminary in 1989 and adds to our 
legacy as the “Cradle of Bishops.” 
   
And Dylan Holden, C’18, was one of 90 semi-finalists for the prestigious Marshall Scholarship out of 1400 who applied, a 
tremendous achievement. Dylan is the Mount’s first student to reach this level in the Marshall competition, and my 
thanks to everyone who supported him in this endeavor, particularly the faculty leading our Mount Fellows program.   
 
Slide No. 4: 
We are upgrading our facilities and spaces. This fall we put artificial turf on the baseball infield, which was funded by 
donors who are parents of students. This benefits both the baseball and softball teams who can get some outside 
practice time in when weather conditions are not great.   
 
We welcomed our new provost, Boyd Creasman, Ph.D., who hit the ground running here on January 10 and is doing a 
great job. Our next dean of the Bolte School of Business, Mike Driscoll, Ph.D., who is a professor at the business school of 
Adelphi University will join us in July. 
   
Congratulations to our library staff led by Jessica Whitmore who earned a grant from the National Endowment of the 
Humanities to help preserve our precious archives. 
 
Our program offerings at the Frederick campus are evolving to meet demand. We just started a bachelor’s degree 
offering in accounting focused specifically on the adult education market, and a graduate certificate in quality assurance 
and regulatory science. Some students from Saint Maria Goretti high school will join our program with St. John’s Catholic 
Prep this semester for high school students to take a college-level course and earn Mount credit. 
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And our education faculty who won a competitive process last year to provide an educational program to employees in 
the Anne Arundel County Public Schools seeking to become principals and vice principals have done so well that the 
county just asked for us to deliver the program to another cohort starting this summer.   
  
Slide No. 5: 
This is our new university mission statement reflected in our strategic plan, and we need everyone to embrace and help 
the Mount live this out. 
 
Our essential task is to graduate ethical leaders. Our country needs people more than ever who are grounded in a set of 
ethical values and are ready to take their place in the world guided by these ethical principles and values in whatever 
profession or endeavor they undertake. They need to be inspired by a passion for learning that continues throughout 
their life and we kindle that passion here. 
 
And we must help them discover and build upon their passion for how they will lead a life of significance in service to 
God and others. I am convinced that people want to make a difference in this world. Gen. Norman Schwartzkopf once 
said that people do not join the Army just to screw up. Likewise, students and parents don’t spend good money to go to 
college just to exist.  Our job is to help them on their path of discovery, develop in them the fundamentals to succeed on 
this path, and foster their commitment to serve God and others on their path.   
 
Slide No. 6: 
Here is our vision statement. We seek to be the No. 1 regional university in the Northeast by 2023. I will talk more about 
what this means on the next slide. The rest of the statement focuses on our commitment to our top three strategic 
priorities: 
 
- Student Success 
- Financial sustainability and stewardship, and 
- Having a faith- and values-based campus environment 
 
Our collective focus needs to be on helping our students achieve their dreams and aspirations in obtaining a college 
degree. We need to do this in a way that is financially sound, governing and operating effectively and efficiently so that 
we can continue to thrive and excel as a university for years into the future. And we are passionate about cultivating and 
maintaining an environment rooted in our values that supports a welcoming and engaged community that is a safe and 
secure environment for all.    
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Slide No. 7: 
Our vision is to become the No. 1 regional university in the Northeast. How do we define No. 1? We first define our 
comparison group which should be our main competitors. To be robust, the group should not be too narrow. We ruled 
out for-profits and two-year schools as well as doctorate universities. That leaves us with 197 four-year, master’s 
institutions within the region from Virginia to Maine. 
 
Here are three easy-to-quantify metrics of student success that will help us determine how we are doing in terms of 
achieving our vision. This is not a comprehensive list. The box-and-whisker plots on the left show the range and median 
for the comparator schools and the brown band is the Mount. We are below the median for first-year retention (rank of 
130 out of 197) but above the median for four-year graduation rate (rank of 23). Upper right: minority groups at the 
Mount usually graduate at a lower rate than white students. We need to aim for uniformity here. ALL students should 
graduate at an equal rate and we need to work to help all our students succeed. Lower right: Class of 2016 has a 99 
percent employment rate (93 percent full-time or graduate school, with a 90 percent knowledge rate), which is great and 
we should celebrate this.  
 
Slide No. 8: 
Here are a some of our most important operational key performance indicators. We compare ourselves to three groups: 
peer, aspirational and cross-admit institutions. 
 
Peers are those that are very similar in size, mission and selectivity. Aspirational schools are somewhat more selective, 
and cross-admits are those schools with which we typically compete for students. Some information has a time lag, so the 
yellow color shows which year of MSMU data should be viewed against the comparators. 
 
Part of my message here is that we need to be data driven. We need to understand how we are doing, and how we 
compare to others so we can always seek to improve.   
 
We have a long way to go to be No. 1, but it is achievable if we focus on what is important; the success of our students is 
measured in large part by retention and graduation rates. We also have to do this in a manner that is financially 
responsible. 
   
We are low on percentage of instructional expenditures to total expenditures in part because we also run a seminary and 
a grotto and have 1,400 acres to maintain, which is larger and more complex than many of our competitors. Financially 
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we are improving but still have a good way to go. The Composite Financial Index (CFI) is an index developed by the 
Council of Independent Colleges and is accepted as a metric of financial health. You can see we are significantly below 
comparator schools in the data record year of 2015 but have improved a lot in the past two years. The CFI is a weighted 
average of the four metrics listed underneath it that assess the level of our reserve funds, how well debt is managed, 
return on assets, and operating results. More on finances later.   
 
Slide No. 9: 
These are the primary lines of effort I wrote of in the beginning of the strategic plan document and they will provide the 
framework for the rest of my presentation. As I said in my opening today, we need to grow total enrollment in order to 
improve financially. The best way to do that is to have the curricular and co-curricular programs that attract top-notch 
students and prepare them to take their place in the world leading a life of significance. 
 
As part of our focus on developing ethical leaders, we need to integrate our intellectual, spiritual, physical and social 
development programs toward this end. To support growing enrollment and to keep up with changes in the higher 
education environment, we need to grow and improve our facilities, utility systems and athletic fields. As we evolve as an 
institution, we need to continue to improve our governance and business processes to adapt to a changing world. And 
finally, continue to enhance our community to make this the best place to live, serve and grow as people of God.  
 
Slide No. 10: 
What have we done with the Strategic Plan since October? First the Cabinet identified the top 16 objectives (out of 53) 
that need to be initiated first and the Board of Trustees approved this focus. We then identified now 49 of the 100 actions 
that would support those objectives (we’re calling them special projects), selected leaders for those projects, and 
submitted project proposals. 
 
This month we will have completed project plans in the form of POAMs for each one and launched them. We held project 
management training sessions in December for 36 administrators and faculty to give them the basic skills they need to 
lead these projects and more will follow. We will be using project management software to manage the portfolio of 
projects moving forward. 
 
The board can expect an annual assessment report each June. I am very happy that these project teams are cross-
functional. We have people from across the Mount participating, and I encourage you to get involved in something you 
are passionate about. See the bi-weekly email updates from the ASPIRE office for opportunities to participate.  
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Slide No. 11: 
Let’s talk about finances for a bit more focusing on our most recent years now. If you remember, we went into FY17 with 
a planned operating deficit of $5.3 million. We received our externally audited financial results in November, and we 
operated a lot better than that only losing $340,000 versus $5.3 million. My thanks to everyone for your efforts in 
controlling costs while pushing initiatives that led to growth in enrollment. 
 
Our FY18 budget plan also includes a much smaller planned operating loss in order to continue initiatives that will lead to 
growth in enrollments. We are also making substantial investments in marketing in order to support growth, investing in 
much-needed utility system upgrades and continuing to integrate the new Workday enterprise resource planning system. 
More on these later. 
 
We also just refinanced about $55 million in debt taken out between 2006-09 that funded needed facility improvements 
and new construction. Given the uncertainty in financial markets then, the terms of the debt instruments were not 
particularly favorable. I am happy to report that in December we closed on refinancing all of this debt and the markets 
were very favorable to our bond offerings. We got rid of clauses in the old debt that required mandatory acceleration of 
debt payments, reduced our annual debt payments initially by $1.3 million for three years and then by $130,000 annually 
thereafter, and gained $3 million we can use towards capital projects. Right now, six months into the fiscal year, we are 
operating consistent with our budget. However, for the remaining six months I am concerned because the retention in 
our freshman class is lower than last year. 
   
As we start to build the budget for FY19, our goal needs to be a plan that leads to positive operating results so we can 
invest in improving programs and facilities, and developing people. We will focus on resourcing growth initiatives and 
seek to reduce and eliminate money spent on low value-added activities. Finally, I hope to take the draft budget to the 
board for conditional approval in June so we can start the next academic year off with a budget plan. 
 
Slide No. 12: 
One of our key lines of effort is to grow total enrollment. This is a slide I got from EAB Global who is our major consulting 
partner in enrollment. What this shows is that total enrollment in traditional graduate and undergraduate colleges is 
declining, more so in private schools versus public schools. The decline is even more so in undergraduate schools. These 
are national trends and do vary by region of the country. In our area, we are at best flat in trends but declining some. The 
outlook is for further declines in future years. 
 
Slide No. 13: 
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However, the adult learner market is growing. You can see the projected growth of 21 percent in enrollment of students 
ages 25 to 34. That number is supported by the growing population of this age group in the Frederick area. You see 
greater growth in master’s over undergraduate programs, and certificate programs, providing a specific set of skills to 
adult learners are growing very rapidly. 
 
This why I talk about growing total enrollment, undergraduate, graduate, seminarians and continuing studies. We have 
opportunity out there in the adult learner market that we need to tap into more. The Frederick campus team is doing a 
marvelous job of this, but need the collective help from our people and resources at the Emmitsburg campus to 
accelerate their efforts and enable us to meet the learning needs of the growing adult learner market. This will help our 
entire university. 
 
Slide No. 14: 
Here is snapshot of current total enrollment trends. Full-time undergraduates are growing after a very low freshman class 
last year. We have more joining us in the spring semester than in the past. We have some, but limited growth at our 
Frederick campus programs, and our seminary is growing, praise God. 
 
We have strong interest and positive signs regarding next year’s freshman class, but it is way too early to make any 
projections. We had a great turn out at the Founders Scholarship and honors event on Sunday, and we expect another 
good turnout next Sunday. My thanks to everyone, our admissions team, honors program leaders, faculty and staff for 
your efforts in making these events successful. 
 
Last year I said that everyone is a recruiter of new students for the Mount. Well, I need us all to think like we are also 
responsible for retention of current students, while recruiting new students. You can see that our most recent retention 
rate of the current freshman class is back to 2016 levels, and we need to improve. I know there are a lot of reasons for 
this, but we all need to lean into ways to help keep students here. We want them to succeed and to find their path for 
leading lives of significance in service to God and others. 
 
Slide No. 15: 
As we think about growing enrollment, these are the marks I am putting on the wall for us to use in planning for the 
future. These are by no means locked in stone, but we need to have some target numbers to plan for so we can assess 
the implications for student housing, classrooms, faculty size, etc. Our Enrollment Management Committee under the 
Mount Council is starting to analyze this now in preparation for developing a strategic enrollment plan.  
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Slide No. 16: 
As I said before, the best way to attract more students is through our curricular and co-curricular offerings. This is part of 
goal one of our strategic plan: intellectual excellence. This year we started new majors in cybersecurity, an 
interdisciplinary major in philosophy, politics and economics, and a major in forensic accounting. Our major in 
entrepreneurship, the first such major at a Maryland college, started this semester. Earlier I mentioned the new 
accounting degree and graduate certificate in quality assurance and regulatory science for our adult learner population at 
the Frederick campus. 
 
The Board of Trustees this month approved new graduate certificates for professionals in data science and in risk 
management and cybersecurity. These programs now need MHEC approval before we offer them. 
 
Slide No. 17: 
We deliver and continue to develop what I call tailored academic programs. We are partnering with organizations to help 
fill their knowledge needs by tailoring our programs to meet their specific learning needs. 
 
Our division of education last summer tailored their master’s in education in instructional leadership to fit the specific 
needs of the Anne Arundel County Public Schools and the school district is so pleased with the program that they will 
have a second cohort of their teachers start the program in summer 2018. 
 
The Veteran’s Affairs Acquisition Academy (VAAA) recently agreed to double the cohort size of their Warriors to Workforce 
program with us starting summer 2018, and they have asked us to work with them in developing a similar program in 
cybersecurity. 
 
We continue to seek to grow our pool of transfer students and are starting to work on articulation agreements with 
Harrisburg Area Community College (HACC). 
 
We are starting our second semester of offering a college course to students from St. John’s Catholic Prep School at our 
Frederick campus, and some students from St. Maria Goretti High School in Hagerstown will join the cohort this 
semester. 
 
We are working on ways to improve our abilities by building a ‘grants culture’ to bring in major grant dollars in order to 
provide resources for program enhancement and expansion. 
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Last summer our first-ever summer bridge program for entering freshman was very successful with all 21 students who 
participated still in school here. We are looking to double the cohort size of this for summer 2018. 
 
The Center for Student Engagement and Success continues to have learning and study strategy sessions for students that 
are well attended; iLEADS is getting many students engaged in the National Association of Student Leaders; we are 
upgrading the IT in classrooms; and Canvas is now in place for all classes. 
 
Slide No. 18: 
Athletics are a major co-curricular activity that we are using to grow our enrollments. The Mount started on this path in 
2016 and this is working. In academic year 2015-16 we had 16 NCAA Division I varsity sports (nine women/seven men) 
with 290 student-athletes. In 2016-17, we added men’s swimming and increased roster sizes of a few teams, which got us 
to 330 student-athletes. 
 
This year we moved women’s rugby from club-level to NCAA Division I bringing us to 18 varsity sports sponsored (10 
women/eight men) with 415 student-athletes. Next academic year we will have 22 NCAA DI varsity sports sponsored (12 
women/10 men) with projected 460-475 student-athletes. 
 
The four new sports beginning official play then: men’s soccer; women’s bowling; men’s and women’s golf. We are also 
increasing track & field from 100 to 120 student-athletes. In the 2019-23 timeframe, we hope to add the following 
women’s teams: volleyball; field hockey; water polo; women’s triathlon. With the exception of triathlon, all of these sports 
are contingent upon building new or upgrading current facilities. When we realize all of these teams, I expect our NCAA 
student-athlete population to be around 525-550 annually. Note that these numbers do not include our large 
cheerleading squad or men’s rugby club as these are not NCAA-sponsored sports.  
 
Slide No. 19: 
One of the most satisfying things for me during these past 18 months of my time at the Mount is witnessing the incredible 
spirit and demonstrated commitment of our students and other community members to do volunteer service in helping 
others. The Office of Social Justice had 1,500 students participate in their service programs this fall semester with the 
biggest single event of hosting Special Olympics Maryland involving 300 student volunteers. Ninety students returned 
early from their holiday break to take part in the annual Martin Luther King Jr. Day of Service at multiple locations around 
the area. 
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When tragedy strikes, the Mount community steps up to help in a big way. We saw this after the hurricanes that struck 
Houston, Florida, Puerto Rico and the Caribbean in the fall devastated some areas. Mounties seek to help and find 
creative ways to do this, and I am proud we have this spirit as part of our culture. 
 
Our Office of Social Justice just developed a university “Global Incident Response Plan” policy that will enable us to 
quickly marshal our collective efforts towards providing the aid and support that is most needed where it is needed. The 
Office of Social Justice will be the Mount’s lead in coordinating our response plans. 
 
During the fall term of 2018, we are piloting a new program for a service semester for students. We will send six students 
and a mentor/advisor to do service work in a Daughters of Charity organization in Philadelphia. The students will live and 
work with this aid organization while also taking courses online and with faculty through other distance means in order to 
complete a full semester of courses. I believe this program will really connect with the desire of our students to help 
others and make a difference, while imbuing in them learning and life experiences that will be incredibly meaningful and 
serve them well throughout their lives.    
 
Slide No. 20: 
We want more students, seminarians and others to partake in the goodness here at the Mount. We have so much to 
offer and we need to make this known in a more deliberate and purposeful way.  We have recently implemented the Live 
Significantly marketing campaign as a major means to accomplish objective 12.4 of our strategic plan: promote and 
strengthen the Mount brand through a sustained, comprehensive and integrated plan.   
 
Slide No. 21: 
We implemented the Live Significantly campaign in October and the results thus far are very positive as reflected through 
the following metrics. Sessions on our admissions microsite increased by more than 1200 percent compared to fall 2016. 
We experienced more than 300,000 impressions on Facebook, and had a 3 percent click-through rate compared to a 1 
percent national average. 
 
We received 356,000 impressions of our 30-second commercial in the Washington and Baltimore viewing areas. We 
mailed materials to 6,000 students, and an additional communications flow is being developed. Print ads are appearing 
in Catholic publications Catholic Review and Standard & Herald with combined 182,000 circulation.   
 
We have gained new interest from prospective students through college search sites like Niche.com and Hobsons, and 
Sunday visit registrations are up 79 percent over last year while daily visit registrations are up by 38 percent. While I 
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cannot definitely say that this increased interest by prospective students is due to the Live Significantly campaign, I am 
very confident it is a major factor.   
 
Slide No. 22: 
Part of objective 12.4 is to develop and deploy a new website that will work well on a mobile platform and be ADA 
compliant. We also need a website that will enhance the visibility and reputation of the Mount thereby facilitating growth 
in enrollment and retention. We also want our website to help us better engage alumni and potential donors to support 
our fundraising efforts.   
 
We need to think of the new website as a funnel for recruiting new students, creating interest and facilitating further 
inquiry by them about the Mount. We also need to meet prospective students where they are with the design of the new 
website. In the last year, students are engaging websites significantly more on mobile platforms than on desktop 
computers so we really have to design the website with this in mind.   
 
Slide No. 23: 
We have started the design process and created a large university-wide working group to work through the development 
of the new website. Similar to the development of the strategic plan, we will use open town hall meetings, small group 
content discussions and community email updates to get input and communicate efforts to date. Current information will 
be made available on an internal SharePoint site and we will conduct end-user training as necessary. We will receive the 
initial designs from our consulting partner in February, and we expect to launch the new website in August. 
 
Slide No. 24: 
To ensure our long-term success and accommodate growth, we need to grow and modernize our facilities as one of our 
key lines of effort. Under objective 11.3, Steward our Place, we are taking steps to improve our facilities. 
 
Work to improve our utility systems has started under our $7 million contract with Johnson Controls Incorporated (JCI). 
The JCI work, which will take place during 12 months and be paid for across many years through guaranteed energy 
savings, is focused on improving our power generation plant, heating and cooling, and lighting in many buildings. 
  
We will also be investing the $3 million we received through our debt refinancing over the next few years on needed 
facility enhancements. In the short-term we will be doing work on the library to improve compliance with Americans with 
Disabilities Act (ADA) requirements, and replace windows for energy efficiency. We are doing an assessment now to 
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determine the highest need areas for capital improvement for which we can use this source of funding. We will likely do 
some major renovation of one of the tower dorms this summer with the funding, among other projects. 
 
The Forward! Capital Campaign is a $30 million, three-year fundraising campaign that will enable us to do some major 
investment in growing and modernizing key facilities. 
 
Slide No. 25: 
The Forward! Campaign will enable us to grow in Mind, Body and Spirit: 
 
Mind: $20 million is planned for both a major addition to the Coad Science Building and to do a major renovation and 
slight expansion of the academic center. The science building addition will add much-needed state-of-the-art laboratories 
and collaborative learning space. The renovation of the academic center will be enabled by a $4 million grant we are 
applying to the state of Maryland for through the Sellinger fund program in 2020 to which we will match funds. 
 
Body: The growth of our athletic teams necessitates improving and expanding some of our athletic facilities. We are 
working to build a new field house that will house indoor track and field facilities, tennis and basketball courts, and a 
volleyball court along with an indoor turf field for sport practices. Once complete, we plan to renovate Dillon Field House 
into a large aquatics center. We also need to renovate Knott Arena and associated locker rooms, along with athletic 
training, other locker rooms and office spaces in the ARCC. We will also expand and upgrade the workout facilities for our 
students and community members. Finally, we will build another outdoor turf field for competition.  
 
Spirit: We will do much-needed renovations to the seminary particularly to improve the HVAC systems and St. Bernard’s 
Chapel. We also plan to expand the devotional space in the grotto along with renovating St. Mary’s Chapel to help 
accommodate the more than 300,000 visits we get each year to the grotto.  
 
Slide No. 26: 
Another key line of effort is improving our governance and business processes. We have been fully invested in bringing 
on the Workday enterprise resource planning system over several months. This process has not been easy and required a 
great deal of work from many people across the university, and has been quite frustrating for many due to delays. I am 
happy to report that we finally have the ‘budget to actual’ functionality up and running in Workday. This enables budget 
managers to see their budget by line item along with the current level of obligations made. 
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Due to the delays in system implementation and some problems with the consulting support received, the Workday 
organization has provided us with substantial financial conciliations, along with high quality consulting support to work 
out the problems encountered in the launch of the financial management modules. This support has enabled us to make 
excellent progress recently, and we expect even more functionality to be made available in February. However, we are 
delaying the implementation of the student modules until September 2019 because this Workday product is not yet fully 
ready for implementation. 
 
Slide No. 27: 
We are also working on our governance processes at the board and cabinet level under objective 13.1. The board 
adopted a new board committee structure that is in line with current best practices in higher education. The committee 
structure previously was a functional alignment with the cabinet whereas now the board has some committees aligned 
along the strategic priorities in our new strategic plan and some key functionally-aligned committees. The board is 
working through the implementation of these during the next several months while drafting charters to guide their work. 
   
We are also working to enhance communication between the board, cabinet and the members of the Mount community. 
Board members meet in listening sessions after each board meeting with representatives of the faculty, administrative 
staff, seminarians and students when they are here. 
 
I meet on a regular basis now with members of the faculty that comprise the Faculty Communications Committee. Most 
recently, cabinet members are now circulating every other week through my email to the community a short rollup of key 
activities ongoing in order to raise awareness of key initiatives being worked on at the cabinet level. 
  
At their January meeting, the Board of Trustees approved a change to the governance structure of the seminary. This 
change means that the governance structure of the seminary, as an integral component part of the university, is now 
consistent with both Canon law and civil law. This change will establish a Seminary Governing Board under the University 
Board and formally incorporate the seminary as a 509(a)(3) Type 1 supporting organization of the university. I expect this 
change to be seamless and only enhance the already terrific working relationship between the seminary and the larger 
university.  
 
Slide No. 28: 
We continue to move along another key line of effort of cultivating further our community environment so that everyone 
is treated with dignity and respect, and all feel they are valued, trusted members of the Mount team. Under objective 5.3, 
the Catholic Identity Committee is forming a series of engagements with members of the community to discuss the level 
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of understanding of Catholic mission and how we are integrating it into our daily efforts. We want to see where people 
are in this understanding and how we can best broaden everyone’s understanding in an appropriate way. 
 
The Inclusion Excellence Committee (IEC) is working on plans under objective 6.2 that are intended to help us improve 
the retention of students from diverse populations and to increase the diversity of our administration, faculty and staff. 
We have employed a number of specific initiatives this year intended to help us better serve our diverse student 
population. For example, we brought in an outside facilitator to conduct a cultural competence development day with 
faculty. We increased the availability of ethnic products in the university book store. We also now hold a weekly non-
denominational Christian service on campus to better meet the needs of our growing non-Catholic Christian population 
while also offering a weekly Mass in Spanish at the grotto.  
 
Slide No. 29: 
The elimination of sexual assault and harassment is something I take very seriously. During the past two years, university 
administration has significantly improved our policies and procedures, and improved the education and training of 
students in this area. We now have a group of students called EMPOWERmount that are trained and are delivering peer 
education and awareness sessions for students on sexual assault prevention and bystander intervention. Under objective 
9.1 we are forming a project team to review our policies, support programs and education programs related to sexual 
assault and harassment to ensure that collectively they are most effective. 
 
Under objective 8.2, the residence life team has revised how they communicate and enforce student code of conduct and 
residential policies resulting in greater student satisfaction as measured in feedback surveys. 
 
Our students, faculty and staff are the best source of information and ideas on how to improve the Mount and our 
community. As such, under objective 11.1, Voice of the Mount, we will soon pilot an electronic means to garner feedback 
and ideas for improvement using the MyMount Hub application.   
 
Slide No. 30: 
We have a lot of good things going on at the Mount, and more students and seminarians are coming to share in our 
goodness. We do have a number of areas in which we need to continually improve and we have a roadmap for getting 
there in our new 2018-23 Strategic Plan, Creating Ethical Leaders Who Lead Lives of Significance. We have improved in 
many ways recently and the Mount is an exciting place to be now. I look forward to continuing to work with you in 
helping our students succeed and in making the Mount the place for students to prepare to lead lives of significance in 
service to God and others.   
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Go Mount! 
 
Timothy E. Trainor, Ph.D. 
President 
 
 
 


